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1. Purpose of the Report 

 
The purpose of this report is to seek the Integration Joint Board’s consideration of 
the findings of the Short Life Working Group (SLWG) which explored some 
medium term “renewal” from the COVID-19 pandemic 
 
 
2. Recommendations  
 
2.1. It is recommended that the Integration Joint Board (IJB): 
 

a) Consider the report from the SLWG - renewal 
b) Consider how the IJB might wish to work with NHS Grampian on the 

four key themes identified within the report 
c) Consider how members of the IJB can influence their wider networks 

in pursuit of the findings of the report  
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3. Summary of Key Information 

 

3.1. NHS Grampian convened a short life working group (SLWG), in the summer 
of 2020, to explore some medium term “renewal” from the COVID-19 
pandemic. The SLWG included members from the three Grampian IJBs. The 
output from the SLWG is shared in the attached report (Appendix A)  
 

3.2. The SLWG-renewal aimed to develop a medium-term view to the strategic 
renewal from the COVID-19 pandemic. The membership of the SLWG-
renewal included the three Grampian IJB Chairs. 
 

3.3. The SLWG-renewal identified four key themes for strategic focus, namely, 
 

a. People powered health and care 

b. Enhancing the North East collaborative leadership 

c. Reducing inequalities within the population 

d. Maximising the gains from digital opportunities 

 
3.4. The SLWG-renewal clearly identified that the success of progressing these 

four themes required working with partners and communities to shift the 
balance of power. 

 
4. Implications for IJB  

 
4.1. Equalities - This report will have a positive impact on people with protected 

characteristics.   One of the themes of the report is reducing inequalities 
within the population. 
 

4.2. Fairer Scotland Duty- This report has no implications in terms of our Farer 
Scotland Duty. 
 

4.3. Financial - Any financial implications arising from the report will be met from 
within existing resources. 
 

4.4. Workforce - Any workforce implications arising from this report will be met 
from within existing resources. 
 

4.5. Legal - There are no legal implications arising from this report. 
 

4.6. Covid-19 - The Short Life Working Group explored some medium term 
“renewal” from the COVID-19 pandemic 

 
4.7. Other – There are no other implications in relation to this report. 
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5. Links to ACHSCP Strategic Plan  

 
5.1. The four key themes link to the Strategic Plan as follows: - 
 

a) People powered health and care links to the Personalisation aim 
b) Enhancing the North East collaborative leadership links to the Connections 

aim. 
c) Reducing inequalities within the population links to the Resilience aim. 
d) Maximising the gains from digital opportunities links to the Enabler of Digital 

Transformation. 
 
6. Management of Risk  

 
6.1.  Identified risks(s) 

 
There is a risk if the IJB do not consider the findings of the Renewal report that we 
miss the opportunity to maximise recovery from the Covid-19 pandemic. 

6.2. Link to risks on strategic or operational risk register:  
 

This report links to Risk on the Strategic Risk Register: - 

There is a risk that relationship arrangements between the IJB and its partner 
organisations (Aberdeen City Council & NHS Grampian) are not managed to 
maximise the full potentials of integrated & collaborative working. 

6.3. How might the content of this report impact or mitigate these risks: 

Working with NHS Grampian on the four key themes identified within the report 
and influencing wider networks in pursuit of the findings of the report will ensure 
we maximise the potential of integrated and collaborative working to achieve 
medium-term renewal from the Covid-19 pandemic. 
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